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Fortunately, the resilience of the South African Fresh Produce Export
sector has shone through. And the value of products that we export
was proved again to our customers worldwide. Trade ‘normalised’ and
fresh produce continued to be sold globally.
Yes, there have been and continues to be challenges. But, through

CHAIRMAN’S

report

collaboration with all of our value-chain partners, most barriers and
bottlenecks have been overcome. The swift and clear communication,
consistently provided by the FPEF, the Agricultural Business Chamber
(Agbiz) and the growers’ associations to all of our members, is a shining

Adolf Kieviet

example of how to relay important information to stakeholders in a

October 2019 to September 2020

time of crisis. However, it was not only a matter of stating the problems,
but also of providing practical solutions.

“Courage is being scared to death but
saddling up anyway.”
John Wayne
There are not many people that would have been prepared for the year
that we have experienced thus far. Everything we thought we knew,

The quality of the products that we, as exporters,
continue to ship to foreign markets is a testament
to the high level of excellence demonstrated by
the producers we partner with. Truly, our fresh
produce industry is one of the shining lights in the
South African economy.

was less relevant than before. Overnight, toilet paper became a very
scarce commodity, pineapple beer was the ‘in-thing’ and consumer

According to a recent forecast by the Bureau for Food and Agricultural

trends changed instantly. Traditional trade was disrupted, and an un-

Policy (BFAP), the volume of fruit exported through our ports will increase

certain future awaited us. Industries were plunged into disarray and

by 40% over the next ten years. This is a daunting prospect that confirms

countries over the globe ‘closed up shop’.

the huge challenges ahead for our industry.
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It has been 20 years since the formation of the FPEF. After deregulation,
there was a need by industry to band together and find solutions to
the challenges faced. To our value-chain partners – thank you for being
willing to engage on difficult matters. We will not always agree, but we
are all in the same industry. Together, is the only way in which we will
be able to accomplish even more in this great industry.
I want to thank the dedicated staff of the FPEF for the past year. Under
the guidance of Anton Kruger, they are the flag-bearers of our industry
the world over.

Increasing the logistics infrastructure and managing the supply chain

Regards,

efficiencies will be paramount. The opening up of new markets for our
wonderful products is also now, more than ever, a priority. Dedication
and hard work will be required for these seemingly insurmountable

Chairman - FPEF Board of Directors

problems. Fortunately, our industry is filled with exceptional people and
solutions will be found.
We have demonstrated success in the transformation space through
our excellent internship programme and member-empowerment initiatives, but this work is never done. Therefore, the FPEF has identified
the establishment of black-owned fresh produce export companies as
a key strategic objective. We will again, through the commitment of our
members, successfully achieve this objective.
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Chamber (Agbiz), the FPEF had to provide information to the Bureau
for Food and Agricultural Policy (BFAP) every two days. In turn, the BFAP
ensured that it was communicated to the relevant ministers.

message
FROM THE
CEO

It provided the FPEF with the opportunity to voice concerns and to
propose solutions to challenges. We trust that this was a meaningful
process, which helped to solve problems and to either manage or
mitigate risks. Here, a prime example is the port issues that were
escalated to ministerial level. These issues re-emphasised the significance
of public-private partnerships, especially in a time of crisis during
which capacity constraints within Government became more visible.

Anton Kruger

The year 2020 will be remembered as a landmark year. On the one
hand, it marks the 20th anniversary of the Fresh Produce Exporters’
Forum – 20 years of the FPEF in 2020! On the other hand, it is also
the year in which the World Health Organisation declared the Covid-19
outbreak a global pandemic.
The implications of this crisis were far-reaching, worldwide. In South
Africa, a national lockdown commenced on 27 March. Strict lockdown
measures were initially implemented that included, amongst other
things, social distancing and limitations on the physical attendance of
conferences and meetings. International travel restrictions applied, and
our borders were closed – except for ports that facilitated the delivery
of essential services like fresh produce exports.

Consequently, the FPEF has continued with support where necessary.
For example, we are actively participating in the development of the
Agricultural and Agro-processing Master Plan (AAMP). The FPEF also
represents the interests of the fresh produce export industry in the national
regulatory and legislative environments, e.g. engagement with the
Agricultural Produce Agents’ Council (APAC) with regard to potential
amendments of the Agricultural Produce Agents’ Act.
In terms of market access, trade mission arrangements were well on
track when progress was halted by the Covid-19 crisis. The ban on
international travel thus had a negative impact on personal meetings
with decision-makers in priority markets.

During the first few months of ‘hard lockdown’, the FPEF was deemed
an important role player. As a member of the Agricultural Business

Nevertheless, we are grateful for the access gained for citrus exports to
the Philippines. At this stage, we anticipate that the protocol for pear
exports to the People’s Republic of China will be concluded before the end
of the year. We are confident since Fruit SA has appointed a representative
in China to assist with removing obstacles and expediting processes.
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Incidentally, ‘You are muted’ was probably the most-used phrase during
the greater part of the year, since lockdown measures compelled us to
meet virtually. Apart from our physical participation in Fruit Logistica
Berlin 2020, the majority of engagements were conducted via virtual
platforms.
In this regard, the FPEF has arranged, co-hosted and participated in
events such as virtual trade missions with the Ukraine, Bulgaria, the
USA and the Philippines. We were also involved in meetings with the
Southern Hemisphere Association of Fresh Fruit Exporters (SHAFFE).
Coincidentally, the FPEF CEO has been appointed this year as SHAFFE
president.
In addition, the FPEF has participated as panellists in webinars like
Nampo Virtual, and also participated in the first-ever Fresh Connections:
Southern Africa virtual conference – hosted by the Produce Marketing
Association (PMA).

Transformation is one of our strategic focus areas. However, the development of black exporters has posed a major challenge. Whilst we have
invested in training and mentorship programmes over the past few
years, these initiatives were only successful to a certain degree – up to
the point of providing access to fruit. To assist in furthering the process,
the FPEF Board of Directors has recently approved the establishment of
a small working group for transformation.
At the same time, we celebrate the success of the FPEF Graduate Internship
programme. This is evident, considering that the majority (80%) of interns
have been appointed on a full-time basis after completion of an
internship year. The FPEF provides financial assistance to participating
companies and thus encourages more of our members to partake in the
programme. I would also like to thank those FPEF members who have
participated during the past year.

It was interesting to note that ‘attendance’ of the virtual meetings this
year, was often higher than we experienced with physical meetings of
the past. It is thus foreseen that video conferencing will continue to
some degree in future as a convenient and time-saving way of operating.
However, it will never replace the value of face-to-face meetings – we
are in the ‘people business’ after all!

In an alarming development, we have received reports from several
FPEF members about the illegal use of their brands and trademarks
by operators – primarily in the People’s Republic of China and in the
Middle East. The issue was taken up – on behalf of our exporter
members – with the South African Embassies in Beijing and in Dubai;
the Chinese Embassy in Pretoria, the Department of Trade, Industry and
Competition (dtic) and the Department of International Relations and
Cooperation (DIRCO). This is an ongoing process. In the meantime, we
have alerted our members to the importance of registering their brands
and trademarks – not only in South Africa but also in major importing
countries.
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The increase in cases of non-payment by importers in some markets is
cause for concern. We have therefore informed FPEF members about
such unscrupulous importers in order to protect them from incurring
additional risks. Whilst some of these cases may be linked to disruptions
caused by the Covid-19 crisis, our first line of action is to facilitate
ongoing communication between the relevant parties. In some instances,
non-payment was experienced when acquiring produce from South
African exporters who are not members of the FPEF. We thus encourage
the international trading community to rather do business with FPEF members
who need to adhere to our Code of Conduct.
Commemorating 20 years of the FPEF
The Fresh Produce Exporters’ Forum was founded in the year 2000 –
evolving from the Deciduous Producers Exporters’ Forum, which was
initiated in 1998 by the Deciduous Fruit Producers’ Trust (DFPT). In
2020, we are celebrating 20 years of the FPEF. It is therefore only befitting
that we honour the founding members of the FPEF for their vision and
leadership:
•
•
•
•
•
•
•
•

Marthinus David Strauss
John Shapton Stanbury
Peter Newton
Adriaan Reeder Van Wyk
Hubert Yves Herve Leclercq
Gerhardus Stephanus Scheepers
Valdimar Christian Jensen
Benoit Noel Marie Gallant

The FPEF is a voluntary, non-profit organisation – originally established
to create value for its members by helping to ensure a profitable,
sustainable, disciplined and globally competitive fresh fruit export industry.
Over the past 20 years, the FPEF did not deviate from its original purpose.
However, the initial focus, which was on fresh fruit only, has expanded
to include vegetables as well. Strict accreditation criteria and a Code
of Conduct still apply for FPEF exporter and associate members. In fact,
export agents are required to first register with APAC before we can
consider their membership applications. The FPEF now has more than
140 members – accounting for over 90% of fresh produce exported
from South Africa.
In addition, market access and transformation have become the two
main strategic drivers for FPEF operations, as reflected in our budget.
Some of our other focus areas include assistance with export processes –
through liaison with the Department of Agriculture, Land Reform and
Rural Development (DALRRD), amongst others, as well as research and
development through the Post-Harvest Innovation (PHI) Programme.
The FPEF is the official Fresh Produce Export Council in South Africa,
registered with the dtic. This enables our participation in international
trade fairs and other industry events. It also facilitates market development
via generic promotions and the distribution of the annual FPEF Export
Directory.

We also recognise the first-full time CEO of the FPEF, Stuart Symington,
for his visionary leadership – from 2001 to the end of 2011.

The FPEF is also a member of Fruit SA, together with the country’s main
growers’ associations. This position strengthens the FPEF’s role of providing
leadership and services to its members, the international buying community
and the fresh produce export industry as a whole.
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As part of our 20-year commemoration, the FPEF’s logo has been
slightly modernised to more accurately reflect the positioning of the
FPEF as a dynamic industry association.
All of our members have also received certificates of recognition, indicating
the number of years in which they have been FPEF members. We trust that
these certificates will be framed and displayed in our members’ offices!
I would like to thank the FPEF team for their hard work and dedication, which
helped to ensure that we provided support to our members over the past year:
Marinda Roux: Accountant
Junette Davids: Project Manager / PHI Programme Manager
Marletta Kellerman: Marketing Manager
Werner van Rooyen: Operational Manager
Claudia Walklett: Personal Assistant
Johannes Brand: Transformation Manager
Kuhle Ndyondya: Intern
I would also like to thank the FPEF Board of Directors, under the
leadership of Adolf Kieviet, for the guidance and advice they have provided
during the past year. Their time and efforts are sincerely appreciated.
Regards,

operational
MANAGEMENT

Werner van Rooyen
On 27 March 2020, South Africa entered a nationwide lockdown –
in response to the Covid-19 pandemic. Despite strict initial lockdown
measures, the agricultural sector was declared an essential service. This
was good news for the South African fresh produce export industry,
which could continue all operations.
However, these were extraordinary circumstances, and many lockdown challenges were experienced at our ports – one of the essential
components of the export value chain. It was therefore necessary to
provide additional support to FPEF exporter and associate members
with their export initiatives. This required clear communication and
increased collaboration with various stakeholders. To manage unknown
risks, innovative and systemic thinking was also required.
The maturity of the fresh produce export industry, the well-established
industry structures and confidence in certain government institutions
provided a sound platform for the FPEF to assist its members – in its
capacity as the official Fresh Produce Export Council.

FPEF CEO
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Supported by the office of Minister Maynier (Western Cape Provincial
Minister of Finance and Economic Opportunities), the FPEF assisted
Transnet Port Terminals (TPT) in Cape Town to deal with the impact
of the Covid-19 crisis on operations, equipment and the labour force.
The multifaceted logistics challenges were directly linked to the high
number of positive cases of Covid-19 amongst the workforce in the
Cape Town terminal. It resulted in decreased productivity and an inability to
sufficiently maintain and operate equipment, whilst complex managerial
decisions had to be made to address unfamiliar and potentially
life-threatening circumstances.
In these times, there are great lessons to be learned. Aristotle said:
“The whole is greater than the sum of its parts.” These words of the
Ancient Greek philosopher are inspiring as we are looking for
a fundamentally new approach. It requires a paradigm shift towards
focusing on public-private partnerships (PPP) within South African
terminals and especially at the port of Cape Town.

Not only will the private sector (e.g. exporters) and state-owned enterprises
benefit from such partnerships, but the greater economy, communities and
citizens will also reap the benefits of increased efficiencies. Research has
proved the effectiveness of the PPP model – utilised as the preferred
operating model in many international ports.
One major benefit of PPP is that the return on investment (ROI) is generally
higher than what can be expected from the traditional model that is exclusively
either public or private. The greater efficiency of PPP not only enables
Government to redirect funds towards other socio-economic areas, but
it also reduces its budget expenditure and budget deficits.
Where to from here?
Building on existing partnerships, the FPEF has the responsibility to
strategically align initiatives to enhance exports for future economic
growth. The current crisis also creates opportunities. In this regard, the
FPEF has already embarked on various strategic projects – to capitalise
on new opportunities and to provide leadership to its members as we
enter the rapidly changing future of exports.
Whether through bottom line or high-level activities, our members can
also be assured that the FPEF is focused on creating an environment
that not only enables increased market access, but also supports business
sustainability and specifically operational efficiency.
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Lockdown measures included social distancing and limitations on the
physical attendance of meetings and conferences. This also meant that
fresh produce trade fairs were cancelled, whilst some events were hosted

marketing

& PROMOTIONS

on a virtual platform.
Fruit Logistica Berlin 2020
Fruit Logistica Berlin took place from 5 to 7 February 2020 – despite
growing concerns about the novel coronavirus outbreak in the People’s
Republic of China. Travel restrictions were placed on visitors from China,
which had some influence on the visitor count at the Fruit Logistica

Marletta Kellerman

trade fair. However, at that stage the disease was neither known as
Covid-19, nor was it declared a pandemic.

One of the key objectives of the FPEF is to raise awareness of the South
African fresh produce export industry, whilst promoting our members

Nevertheless, Fruit Logistica Berlin attracted an excellent turnout of

in the global arena. This objective is not only achieved through our

more than 3,300 exhibitors and over 72,000 trade visitors. The 400 m²

participation in international trade fairs and other relevant events, but

South African pavilion was highly visible and functional. The pavilion was

also through distribution of the annually updated FPEF Export Directory.

funded by the Department of Trade, Industry and Competition (dtic)
and shared amongst 27 co-exhibitors – including the FPEF and 18 of

In February 2020, we were fortunate to participate in Fruit Logistica

its members.

Berlin and Gulfood in Dubai. However, the reality of a new coronavirus
(later known as Covid-19) was slowly creeping in and becoming a bigger

Our stand was constantly busy, accommodating numerous meetings

concern. Once the World Health Organisation declared the Covid-19

and a vast amount of trade visitors. The customary cocktail party was

outbreak a global pandemic in March 2020, everything changed.

again a great networking opportunity – sponsored by the FPEF and
some of our members.

Like so many other countries, South Africa entered a lockdown period.
Borders were closed and a ban on international travel was enforced.

The next Fruit Logistica Berlin will be hosted as a Special Edition and
is scheduled for 18 to 20 May 2021.
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Gulfood 2020
Gulfood in Dubai is probably the largest annual food and beverage
trade show in the world. The FPEF has last participated in this trade
fair in 2015. At that stage, we received very few enquiries for fruit and
vegetables and the event seemed to be more focused on processed
food than fresh produce.
Upon request of the Consulate in Dubai, the FPEF represented the
South African fresh produce export industry at Gulfood 2020. Participation
in this five-day event was worthwhile – not only was the FPEF stand
extremely busy, but we have probably received more trade enquiries for
fresh fruit and vegetables than ever before.
The next Gulfood is scheduled for 21 to 25 February 2021.

FPEF Marketing Manager, Marletta Kellerman,
at the FPEF stand and with Ms Nomalungelo
Gina, Deputy Minister of the dtic.
Fruit Logistica Berlin 2020

Gulfood 2020
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Cancelled fresh produce trade fairs 2020
Due to the Covid-19 pandemic, many of the events on the international
fresh produce trade calendar were cancelled in 2020. The FPEF would
have participated in the following events:

The latest FPEF Export Directory was officially launched at Fruit Logistica
Berlin 2020, during a small ceremony in which the Chairman of the
FPEF Board of Directors, Adolf Kieviet, presented a copy of the directory
to the Minister Counsellor: Economic at the South African Embassy in
Berlin, Jacob Moatshe.

Asia Fruit Logistica in Singapore
World Food Moscow
Fruit Attraction in Madrid, Spain
AgriLink in the Philippines
China International Import Expo (CIIE)
World Food Moscow was hosted for Russians only, whilst Fruit Attraction
and Asia Fruit Logistica were hosted via virtual platforms. After the
FPEF conducted a survey amongst its members, it was decided that
the benefits of virtual engagement could never replace the value of
physical participation – especially at trade fairs. Funding will therefore
rather be utilised for fresh produce trade events in 2021.
Export Directory 2020
The annual FPEF Export Directory is an important source of information
for local and international markets. It is also an effective marketing
tool, which contains the latest export statistics and a list of all FPEF
members with their product information and contact details.

Adolf Kieviet, presenting a copy of the 2020 FPEF Export Directory to Jacob Moatshe.

Of the 5000 Export Directories that were printed for 2020, some were
distributed at Fruit Logistica Berlin and at Gulfood in Dubai. The
subsequent cancellation of fresh produce trade fairs due to the Covid-19
crisis, halted further physical distribution of this publication. However,
directories were sent to FPEF members and to South African Embassies
worldwide. In addition, the Export Directory is available for download
on the FPEF website.

www.fpef.co.za

19

20

The following Board members were re-elected for the year under review:

membership
& COMMUNICATION

Claudia Walklett
Governance
During 2020, the FPEF Board of Directors consisted of 15 members,
representing the fresh produce export industry. The FPEF is privileged
to have Board members from diverse backgrounds, backed up with a
wealth of experience and expertise within the industry. The Board ensures

•

Patrick Bird - Dole South Africa

•

Ryno Bougas - Green Marketing International

•

Charl du Bois - Capespan South Africa

•

Juliette du Preez - SRCC Marketing

•

Charl du Toit - De Keur Marketing

•

Trevor Dukes - The Fruit Farm Group

•

Annelie Haumann - Stems Fruit

•

Lucien Jansen - Perishable Products Export Control Board (PPECB)

•

Adolf Kieviet (Chairman) - Freshworld

•

Dr Mono Mashaba - Independent Consultant and Fruit SA

•

Wayne Mudge - Cape Five Export SA

•

Ryno Palm - FVC International

•

James Perch - SAFPRO

•

Jan Pienaar - Grape Alliance Marketing

•

Nico van Staden - Core Fruit

that we maintain effective, efficient and transparent systems to keep
our members’ best interests at heart.

As a result of the Covid-19 pandemic and the subsequent lockdown in
South Africa, only one Board meeting was hosted at the FPEF offices in

The FPEF hosted a successful and well-attended Annual General Meeting

Century City on 29 January 2020.

(AGM) on 21 November 2019 – at Glen Carlou Vineyards in Klapmuts
for the second consecutive year. Upon voting at the AGM, the majority
of the 2019 Board members indicated their availability to stand for

The Board meetings on 20 May and 26 August were conducted virtually
via Zoom.

re-election in 2020 – with the exception of Sarel Joubert (In2Fruit). No
new members were nominated for election.
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Membership

During the lockdown period, it was distributed on a weekly basis to

The FPEF membership count currently stands at 142 members. During

keep our members informed on important matters such as problems

the period under review, the FPEF had the pleasure of approving two

in the ports and the use of permit forms. We also distribute various

Exporter and two Associate membership applications. We also had one

newsletters on a weekly basis on behalf of our industry partners, which

membership resignation.

include Agbiz, Agri-Hub, SIZA, the CGA and HORTGRO.

Communication

Final note

Social media
FPEF members are invited to follow and connect with us on Twitter,
using the @FPEF_SA handle.

“The secret of success is to do the common
things uncommonly well.”
John D. Rockefeller.

The FPEF Facebook page is used to share relevant industry information
and also to promote articles that showcase some of our exporter and
associate members.
Website
The FPEF website is an important source of information, used to inform
the industry about relevant news. The FPEF Export Directory – which
contains useful graphs, recent export statistics, as well as all of our
members’ contact details, can be downloaded from the website by potential
importers wanting to do business with them.
Newsletters
‘Keeping it Fresh’, is a bimonthly newsletter that informs our members
about current events and the FPEF whereabouts as and when they happen.
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Some projects demonstrated global industry relevance. For example, an
effective and benign second-generation biofungicide was developed
and produced as an alternative to synthetic chemicals. It offers considerable

postharvest

INNOVATION
PROGRAMME

potential for the control of phytopathogens on post-harvest crops. This
is groundbreaking technology; now being considered by Innovus – the
patent office of Stellenbosch University. Innovus is awaiting its patent
attorneys for an opinion on protectability. Should they find sufficient
grounds for patenting, it is expected that a provisional patent would
be filed in 2021.

Junette Davids

In addition, R&D results obtained thus far were used in a successful
application of azoxystrobin and fludioxonil – registered for the post-harvest

The objectives and milestones set by the Post-Harvest Innovation (PHI)

control of brown rot (fungal disease) on citrus fruit.

Programme are well on course – despite the impact of the Covid-19
pandemic and the resultant lockdown. Individual research and development (R&D) projects have progressed amidst significant challenges,
such as restricted access to laboratories. This situation caused project
delays of three to twelve months – with additional cost implications for
some projects.
The PHI Programme successfully allocated all of its project-budgeted
funds during 2020. In comparison with the previous funding phase, the
industry contribution has increased by 37% – from R10.9 million to
R14.01 million. This enabled the Programme to invest in industry-relevant
R&D, which has a high level of absorption.
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At least seven knowledge products were developed, validated and applied
commercially, whilst two are being proposed for patenting. This underlines
the importance of PHI’s contribution towards the horticultural sector’s
development and competitiveness. Technology products were developed
through the supported R&D, which include:
• Pallet-It: This product was developed by Citrus Research International
(CRI) as a low-risk alternative for use in wood preservation. Registered
with Bureau Veritas, this wood preservative not only has excellent
antifungal properties (a requirement for the treatment of wooden
pallet bases used for export citrus), but it also has been certified with

Incidentally, the smAvo is the instrumented artificial device that was

zero volatiles.

developed partly prior to this project as a smart railway ballast. In this
project, it was adapted to the shape and size of an avocado to ensure

• The smAvo: Aptly named the ‘smAvo’, this device is shaped like an
avocado. It contains microelectronics to enable GPS tracking; it can

that the relevant movements that are measured are similar to what can
be expected from an avocado.

detect vibrations at surface level and movement in different directions.
The device is used in avocado pack houses to track fruit movement,

• Tomato smart logger: This device is a tomato-mimicking data logger

e.g. when fruit bump together or when it is dropped into a water bath,

that uses microchip technology to accurately monitor the tomato

in order to indicate areas of stress and thus where potential damage

supply chain. A patent is currently being prepared on the baseline work.

can occur. Aimed at improving final fruit quality, a number of smAvo
devices were developed for this PHI-supported project.
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The PHI Programme continues to recognise the importance of building

commitment to dramatically improve the levels of competence, training

human capital within the industry. To date, PHI supported a total of 41

and control. This requires standardised training material for the competency

students and interns – divided into 27 postgraduate students, including

certification of industry personnel, which would be the minimum standard

five postdoctoral fellows, as well as fourteen interns. This means that

for all industries exporting to Europe.

the Programme has exceeded its committed deliverable, originally
intended for the high-end skills development of 25 students and interns

The PHI Programme model has also succeeded in providing opportunities

combined. In addition, the Programme also exceeded its transformation

for the development of interinstitutional collaboration, including the

deliverables since the majority (83%) of students and interns supported

sharing of research facilities, resources, knowledge and expertise. For

are historically disadvantaged individuals. Three of these students have

example, Dr Elke Crouch at Stellenbosch University is currently leading

graduated thus far.

an interinstitutional and interdisciplinary project that also involves the
University of the Western Cape, ARC Infruitec and ExperiCo. In addition,

Market access and retention – through competitiveness driven by innovation –

this project is creating opportunities for knowledge exchange through

remains a success factor for the PHI Programme. This is evident from

publications.

initiatives such as the development of an online monitoring and inspection
module for phytosanitary mitigation. This initiative addressed an urgent

The PHI model has further enabled researchers to engage in substantial

need for the South African fresh fruit export industry to retain markets

industrial research, thereby gaining industry recognition. It has also

in the European Union (EU), following EU threats of rejecting South African

provided postgraduate students with direct links to the industry for

consignments due to false codling moth (FCM) and fruit fly pests.

future opportunities.

The mitigation course is modelled on a systems approach, which is

In conclusion, the unforeseen challenges brought by the Covid-19 pandemic

dependent on several parties in the supply chain, especially those who

in 2020, accentuated the vulnerability of funding programmes, such as

perform the menial tasks that have become so critical to the success

the PHI Programme, to successfully complete R&D projects in the set

of the South African fresh fruit export programme. This initiative also

time frames.

supports South Africa’s undertaking with the EU that confirms our
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2. To develop and provide a comprehensive support system to overcome the
obstacles hindering capable black entrepreneurs from establishing sustainable,
black-owned fresh produce export companies.
It is noted that the above cannot be achieved without extensive and sacrificial

transformation

support from FPEF member companies.
To this end, a transformation working group – comprised of a number of CEO’s
at FPEF member companies and the FPEF’s CEO and Transformation Manager,
has been established. The task of the working group is to develop and facilitate

Johannes Brand

the implementation of the above initiatives.
Transformation remains a key focus area of the FPEF, as we continue to

The Letter of Intent is self-explanatory; stating our intention to develop and

build on existing initiatives and explore ways in which to increase the reach

provide tangible solutions to the struggles faced by promising new

and impact of our transformation activities.

entrants into the industry. The next step for the working group is to interview
promising applicants and select the individuals and/or companies that will

In August 2020, the FPEF reached a landmark by establishing a transfor-

be supported through this initiative. To provide a comprehensive support

mation working group. This group consists of the CEO and Transformation

system, the FPEF and participating exporters will guide successful applicants

Manager of the FPEF, as well as several CEO’s at FPEF member companies.

to the point where they start exporting and, beyond that, towards

Our first meeting was concluded with the signing of a Letter of Intent by

sustainability.

the FPEF Board of Directors:
We are under no illusion regarding the difficulties that we will face in
Letter of Intent

achieving our objectives. As stated in the Letter of Intent, we will only be

The FPEF hereby declares its intent to achieve the following objectives:

able to achieve success through extensive and sacrificial support from FPEF

1. To create a funnel to enable promising new and existing black entrepreneurs

member companies. We would therefore like to express our sincere gratitude

within the sector to gain the necessary skills and experience to successfully and

towards those FPEF members who serve on the working group and to all

sustainably export fresh produce.

FPEF members who are willing to participate in the process.
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FPEF Graduate Internship programme
Six interns have been appointed in 2020 through the FPEF Graduate
Internship programme. Five of these interns were placed in four FPEF
member companies, whilst the FPEF also accommodated one intern –
Kuhle Ndyondya.
“My FPEF experience entailed learning about the export value chain and
how the PPECB and cold stores operate to make sure the fruit reaches its
final destination in its best state. I also did data analysis and reported on
pome fruit, stone fruit and grape export volumes and varieties. I assisted
with a lot of administration work and gained experience in this area. All
of these experiences have shaped me for the better and have given me
direction for my future endeavours.”
Kuhle Ndyondya – FPEF intern.
Since the programme was launched in 2016, 80% of the interns were offered
and accepted permanent appointments with their host companies. This is
a huge accomplishment; hence we remain excited about the role that this
programme is playing and will continue to play in transforming our industry.
In 2020, Agrijob (a recruitment specialist for the agricultural sector in South

Networking between current and former interns on Zoom during lockdown.

Top of the Class (TOC) Fruit Value Chain training programme
The Covid-19 pandemic and the subsequent lockdown has necessitated
the first-ever online delivery of the TOC programme. This initiative was so
well-received that its success prompted us to include the online option in
our standard offering. The main benefit of online training is the accessibility of
the TOC programme to FPEF member companies throughout South Africa.
In 2020, a total of 56 industry employees countrywide undertook the TOC
programme. It brings the total number of people who have completed the
TOC course, since its inception, to 980. This year, training was divided into
three deliveries – two of which were online.

Africa) assumed responsibility for managing recruitment on behalf of the
FPEF Graduate Internship programme. We are glad to report that the close
collaboration between Agrijob, Stellenbosch University and the University of
Pretoria, which includes annual career fairs at both universities, is
bearing fruit.
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Market access support for emerging farmers and exporters

In recent years, we partnered with the CGA Grower Development Company

In February, we facilitated a half-day training session on market access for a

to provide training sessions on export market access at CGA Grower Days

group of emerging farmers – sponsored by the Western Cape Department

throughout the country. However, it was unfortunately not possible this year –

of Agriculture to attend Fruit Logistica Berlin 2020.

due to Covid-19.

In addition, the FPEF organised the itinerary for a delegation that visited

In September, the FPEF collaborated with the Decidious Fruit Development

the Western Cape from 9 to 13 March. The delegation consisted of 18

Chamber (DFDC) to provide a tailor-made training programme on export

emerging citrus and subtropical farmers and government officials from the

market access. Training was delivered to 24 DFDC growers over three days

Vhembe District in Limpopo. Highlights on the itinerary included two days

in Stellenbosch.

spent with PPECB representatives – covering inspections and phytosanitary
protocols, cold stores, container yards and a visit to a local citrus farm; a

The FPEF assists emerging exporters through a ‘help desk’ to prepare them in

presentation by the FPEF on the logistics process, as well as visits to the Epping

becoming export ready, with a focus on risk management. The FPEF also provides

Fresh Produce Market and the Ocean Network Express (ONE) shipping company.

emerging exporters with free membership (with full benefits) for a minimum
period of two years. Some of these individuals will certainly be amongst those
selected for inclusion in our new export development initiative, through which
successful applicants will qualify to benefit from a comprehensive support
system – as detailed in the introduction to this report.
FPEF annual Transformation Seminar
In September 2020, the FPEF hosted its fourth annual Transformation Seminar –
this time in webinar format. The seminar is aimed at senior executives in FPEF
member companies and growers’ associations, with the goal to inspire and
equip them towards effective and proactive business transformation.
The speakers at the 2020 webinar were Prof. J.J. (Dons) Kritzinger and

Members of the Vhembe farmers’ delegation with the PPECB.
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Mahlatse Mashua. Both speakers gave challenging and inspiring talks.

36

Prof. Kritzinger provided an overview of the history of inequality and racism

BEE

in South Africa. He also challenged the audience to recognise the injustices

LEVEL 7

of the past and to be part of the solution. Mr Mashua answered the question:

CERTIFIED

“How do we move from a shared troubled past to a shared hopeful
future?” (Recordings of the talks are available on request.)
FPEF BEE certification
Given that the turnover from the FPEF’s direct activities exceeded R10
million during the 2019 financial year, the FPEF no longer qualifies as an
Exempted Micro Enterprise with Level 4 BEE recognition. Consequently, the
FPEF underwent BEE certification for the first time this year and achieved
Level 7 recognition, in compliance with the Amended AgriBEE Sector Code
Prof. Dons Kritzinger

Mr Mahlatse Mashua

for specialised entities.

We have received the following excellent feedback on the webinar:

Government and industry collaboration

“I have attended a number of webinars and online sessions before, and this

The FPEF remains an active member of the Fruit Industry Value Chain Round

was the first time that I stayed until the end and was completely hooked.”

Table (FIVCRT) Transformation Working Group. The purpose of the working

“Thank you for the uniquely different approach to transformation and well
done to both speakers for opening our hearts and minds and challenging
us to have the proper conversations, starting within our own circle of friends.”

group is to drive transformation – between Fruit SA member associations
(the FPEF, HORTGRO, the CGA, Subtrop and SATI) and various government
departments – in an effective and coordinated manner. A key outcome of this
initiative is the coordinated monitoring of transformation progress within
the Fruit SA member associations, together with the compilation of an annual

“Thanks, this was brilliant!”

transformation report to keep Government informed in this regard.
FPEF
TRANSFORMATION
WEBINAR
Wednesday 16 September
10h00 - 12h00

In addition, the FPEF serves on the Horticulture Sector Sub-Committee

FREE

and the Sectoral Skills Committee of the Agricultural Sector Education

Join us on Zoom for a focused 2-hour session to challenge
and inspire you towards playing an active role in furthering
positive and effective transformation in your business.
TARGET AUDIENCE
Business leaders within the fresh produce export value chain.

Training Authority (AgriSETA); thus representing the interests of FPEF

SPEAKERS
• Mahlatse Mashua - Mahlatse is the Regional Director for
RZIM Africa and senior consultant to the Kolisi Foundation.
He is an accomplished speaker with a passion for exploring
conversations on justice, conflict resolution and race relations.
• Prof JJ “Dons” Kritzinger - Former professor at the
University of Pretoria and former director of the Institute for
Missiological and Ecumenical Research, now retired and
involved in community work in Clarens.

members within the AgriSETA.
SOUTH AFRICA

BOOK NOW - RSVP to johannes@fpef.co.za
to book your spot and we will send you the Zoom link.
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The Department of Trade, Industry and Competition (dtic) contributes to
various international trade fairs, as well as the publication of the annual

financial
REPORT

FPEF Export Directory.
The Department of Science and Innovation (DSI) paid another R5 266 818.50
towards Phase 4 of the Post-Harvest Innovation Programme on 8 September
2020. This is the final tranche of a total of R14, 946,087.50 – awarded to
this Programme by the DSI. Phase 4 of the PHI Programme will continue
until September 2021.

Marinda Roux

The fact that these entities continuously channel funds through the FPEF, is
The Fresh Produce Exporters’ Forum (FPEF) can once again confirm that

a great vote of confidence in the integrity and high standards with which

the finances of the Forum were managed with the highest standard of

the FPEF manages these funds.

professionalism, accuracy and transparency over the past financial year.
Comprehensive management accounts are regularly presented to the FPEF

The 2020 annual financial statements have been independently audited by

Board of Directors during the year and any concerns and/or challenges are

SDK Chartered Accountants (SA) and reflect a clear analysis of the financial

reported to the Chief Executive Officer.

position of the Forum on 30 September 2020.

Apart from managing our members’ contributions, the FPEF also manages

The audit was conducted in accordance with the International Financial

donor funds by way of grants and contributions – made available for the

Reporting Standard for Small and Medium-sized Entities. The audit is based

funding of various projects and initiatives within the South African fresh

upon appropriate accounting policies, consistently applied and supported

produce export industry. Such entities include Tesco, the AgriSETA, as well

by reasonable and prudent judgement and estimates, to provide reasonable

as different government departments.

assurance that the financial statements are free from material misstatements.
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FRESH PRODUCE EXPORTERS’ FORUM NPC
(registration number: 1998/018451/08)
FPEF income analysis for the
year ended 30 September 2020
						
						
INCOME					
		
FPEF MEMBERS				
Membership fees					
Export Directory publication			
Trade fairs (FPEF members + industry partners)
Interest income		
		
Recoveries - various costs				
Sundry income (SA Fruit Journal / PPECB allowance)
GRANTS / PROJECT FUNDING - dtic
Export Directory publication		
		
Export Council grant				
Reimbursement - Fruit Logistica Berlin
Reimbursement - Asia Fruit Logistica
Reimbursement - World Food Moscow 		
Reimbursement - National Pavilion Gulfood 		
Reimbursement - Foodex Japan		
		
FUNDING & GRANTS RAISED / RECEIVED

2020
R
22 058 385,60
10 263 082,31
9 250 731,64
301 050,00
137 979,54
392 203,41
68 724,74
122 392,98
1 312 112,44
200 000 ,00
1 000 000,00
25 693,65
23 551,93
29 824,93
33 041,93
3 956 266,86

AgriSETA grant
DSI - Post-Harvest Innovation Programme HR
Transformation - Training TOC / Online
L&M Programme - De Doorns
Tesco - Management Community Fund
Tesco - Africa Communities Fund		
		
OTHER PROJECTS / MANAGED BY FPEF		

6 526 923,99

DSI - Department of Science & Innovation - PHI-4

6 526 923,99
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210 000,00
1 248 106,50
162 825,00
21 964,55
2 238 375,00
74 995,81

						
2020
						
R
EXPENDITURE		
		
19 319 127,21
		
AgriSETA Graduate Programme		
264 077,41
Annual Report			
72 594,50
Audit - tax and secretarial 			
20 550,75
Audit fee			
69 500,00
Bank charges			
23 875,69
Compensation commissioner / CIPC levies		
17 937,54
Consult: Legal & Mediation / HR / Lobby		
57 237,12
Courier and postage			
35 281,92
Depreciation			
22 066,14
DSI - Post-Harvest Innovation Programme (Phase 3)
315 927,86
DSI - Post-Harvest Innovation Programme (Phase 4)
7 122 313,98
DSI Management fees FPEF (recovered)
1 248 106,50
Employees and contract employees		
4 345 702,36
Entertainment 			
7 361,00
Export Directory			
353 570,00
FPEF - Media platforms: web maintenance		
5 769,00
FPEF - Meetings / Board / AGM and other
92 561,17
FPEF contribution - Post-Harvest Innovation Programme
357 347,00
Fruit SA - Export Council grant			
1 000 000,00
Fruit SA - Exporter contribution			
617 035,92
Info Hub			
375 935,65
Insurance			
32 279,27
Interest paid - Tesco funding			
74 995,81
Internet, IT and computer maintenance		
67 069,15
L&M Programme - FPEF / TOC			
135 370,75
Market access			
499 858,44
Market development: international promotions
24 910,84
Marketing materials - FPEF 			
25 641,99
Market statistics and information			
85 000,00
Marketing forums and technical meetings
135 371,91

42

FPEF BOARD OF DIRECTORS

						
						
2020
EXPENDITURE (continued) 					 R
New member credit checks			
3 500,00
PPECB - Board allowance			
67 598,99
Printing and stationery			
36 142,26
Regus - Office administration / telephone / fax etc.
7 706,38
Rental / parking / storage / signage		
304 717,34
Small asssets written off			
950,00
Staff training			
51 072,88
Subscriptions / membership fees / conferences
87 883,59
Sundries			
12 935,35
Telephone (cellular)			
18 290,87
Tesco Monitoring & Evaluation Community Fund
58 920,00
Tesco SIZA Visa project			
50 000,00
Trade fairs / trade initiatives:				
- Fruit Logistica Berlin			
270 165,18
- World Food Moscow			
13 886,18
- FVF China			
12 048,84
- Gulfood Dubai
42 820,80
- Philippines			
8 166,50
- Fresh Produce India			
390,00
- Fruit Attraction Spain			
32 763,41
Transformation initiatives			
513 879,29
Travel and accommodation: local		
74 562,59
Travel and accommodation: overseas		
145 477,09
				
Net Surplus for the year		
2 739 258,39
Less: Funds transferred to/from Project Reserves
1 365 185,06
FPEF Surplus for the year
1 374 073,33
				

43

Adolf Kieviet
(Chairman)

Wayne Mudge

Nico van Staden

Ryno Bougas

Charl (Tippie) du Toit

Charl du Bois

Dr Mono Mashaba

Lucien Jansen

James Perch

Annelie Haumann

Ryno Palm

Patrick Bird

Jan Pienaar

Juliette du Preez

Trevor Dukes

Francois Knowles
(observer)

Luke Govender
(observer)

FPEF STAFF MEMBERS

Anton Kruger
(CEO)

Marletta Kellerman Junette Davids

Werner van Rooyen

Marinda Roux

Johannes Brand

Kuhle Ndyondya

Claudia Walklett
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EXPORTER MEMBERS
Afrigold SA
ALG Marketing
Alliance Fruit
AM Fresh SA
AS Viljoen & Seuns Boerdery
Banhoek Fruit Marketing
Berryworld SA
Bet-El Fruits
Betko Fresh Produce
Bono Farm Management
Boschkrans Boerdery
Brooke House
C Fruit
Cape Five Export SA
Capespan South Africa
Core Fruit
De Keur Marketing
Delecta Fruit
Denau Boerdery
DKI Fruit Marketing
Dole South Africa
Dutoit Group
ELE Trading
Emex International
EPIC Fruit Exporters
Everseason
EXSA
Favourite Fresh Export

Franschhoek Marketing
Freshgold SA Exports
Freshgro Citrus Growers
Freshworld
FruitOne
Fruits Unlimited
Fruitways Marketing
Fruitworks
FVC International
GF Marketing
Global Pacific Produce SA
Goede Hoop Vrugte
Grape Alliance Marketing
Green Marketing International
Groep 91 Uitvoer
Grown4U
GS Schoonbee Landgoed
HNP Marketing
Hoekstra Fruit Exporters
Ideafruit Export
Impala Citrus
Internode Marketing Company & Logistics
In Season Marketing
In2Fruit
Jo-Rie Products
JWM Asia SA
Karpus Exports
Karsten Marketing
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Kat River Citrus Primary (KATCO)
Kingfisher Fruits
Komati Fruit
Kromco
Laeveld Sitrus
Le Roux Group
Letaba Estates
Lona Citrus
Lucerne Fresh
Mahela Boerdery
Makutangi Farming Operations t/a Easy Farms
Market Demand Fruits
Modderdrift
Mouton Citrus
Niche Fruit
Orex Export
Patensie Citrus
Pitto
Pomona Fruit
Pure Legacy
Safe Farm Ventures
SAFPRO
Samapro Trading
San Miguel Fruit South Africa
SAPEX Exports
Seaboard International
Seven Seas
Southern Cross Marketing and Management Services
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Southern Fruit Growers
Southern Fruit Trading
SRCC Marketing
Stargrow Fruit Marketing
Star South Fruits
Stems Fruit
Suiderland Plase
Swellenfruit Packing
Toro Fruit
The Fruit Farm Group South Africa
The Grape Company
Triple D Farms
Tru-Cape Fruit Marketing
Uitvlugt Farming Trust
Unichoice Produce Direct
Unifrutti
Unipack Fruit
United Exports
Van Doorn Citrus
Vanguard International
Venganix
Vintage Group
Wolseley Fruit Packers
WP Fresh Distributors
X-Treme International
Zest Fruit

ASSOCIATE MEMBERS
APL Cartons
Cargo Services Durban
Citricom IP
Citrogold
ClemenGold International
Contour Logistics
Creation Fruit
Energy Partners HVAC & R
Ethekwini Cold Stores
FPT Group
GoGlobal Logistics
Hellmann Worldwide Logistics
HG Molenaar & Company
Hortec
Integrated Fruit Marketing
LCL Logistics Southern Africa
Lonrho Logistics
MPA

Maersk South Africa
Morgan Cargo
Mpact Limited
Ocean Network Express (ONE) South Africa
Polyflex Natal
Potatoes South Africa
Perishable Products Export Control Board (PPECB)
Producer Ally
Prophet Systems SA
SAFT
Sappi Southern Africa
Tesco
Unitec South Africa
ZZ2

47

20

YEARS

tel: +27 21 526 0474 fax: +27 86 687 2198
info@fpef.co.za www.fpef.co.za
postal address:
Private Bag X5, Century City, 7446,
Cape Town, South Africa

